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ldentify the benefits and most
common pitfalls to creating a
positive connection with your
weight loss patients.

Discover b ways to create a
better connection with your
weight loss patients.

Learn how to get your team on
board to help facilitate a
consistent connection with your

weight loss patients.

LEARNING

OBJECTIVES




Why Does it Matter?




Better Connections with Your Weight
Loss Patients Creates:

e Higher Level of Trust

e Empowerment to Follow-Through

e Better Outcomes

e Improved Provider, Team & Patient

Satisfaction
e Easier Sales Process

e More 5 Star Reviews




Connection (doing/action) leads to great
relationships (meaningful experience over time)!
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Common Pitfalls:

Poor/No Communication
Ineffective Listening Skills

Lack of Transparency or Trust
Dissatisfaction/Conflicts

Poor Use of Technology

Fear of Failure/Rejection
Ambiguous Expectations, Vision &
Goals




As with any
decision,
you need
to ask:

e Canldoit?
e |S it worth it?




5 Ways to Create
Better Connection

with Your Weight Loss
Patients




Know Your Market
Intimately

(Emotionally &
Intellectually)




2.

Have a
Prescription Based
Practice & Sales
Process




3.

Balance the
Unscalable with
the Scalable
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Hold Regular B
Mini-Events
(Onsite and/or
Online)

CENTER FOR WEIGHT LOSS SUCCESS

B STEPS T0 SUGCESS et

Virtual Walking Group

r CFWLS Surgical Support Group

Center for Weight Loss Success
645 J. Clyde Morris Blvd.
Newport News, VA 23601

Dawn Olson, Nutritionist (75 g e
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ecipes Low Cost Proteins \ ‘ (1‘ 4] ,
+ Cooking Tips + Menu Planning Quick & Easy
+ Low Carb Substitutions + Meal Prep _ Low-Carb Meals

+ Healthy Cooking Methods
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Consider an
Occasional
‘Signhature Event’
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ik Health Bites

www.CFWLS.com

Please make certain that you have logged into your membership site and watched
the videos in Your Guide to Preparing for Weight Loss Surgery. These are the 8
videos & your digital copy of Your Guide o Preparing for Weight Loss Surgery. (You
may print this file if you'd like but you will receive a paper copy of the book at your
pre-op appointment with Dr. Clark)

What's Causing These Cravings?
Carbohydrates are responsible for o lorge part of the cravings you may feel. The: QUOTE OF THE MONTH

more you eal, the more you want. When we eot carbohydrates Ihey ore reduced “rr r
to simple sugars. These sugors enter our blood stream and frigger an insulin Unless YOU mnke the
release. The mere refined foods confaining 'simple carbohydrates’, such as Dr. change,

Clark's sic C's [Cereal, Candy, Chips, Coekies, Cake, ond Crackers), lead lo @ CHANGE il nees oaoir 1

e ot s Ly Py O St

O AR WY quick release of insubn followed by o rapid drep in blood wgar (hypeglycemia)
[~ e that triggers an infense craving for more carbehydrates. It can be @ vicious crcle Dr. Thomas W. Clark
=and not one that counts as cardiel
You can minimize the physiclogical aspect of cravings by frying a few of these
T‘. s.‘d' h tips: Fit Bits...
e Catenes " Cantrel your blood sugar swings by ealing protein every few hours. Pedometers and stopwatch
Keep your carbohydrate levels below or equal fo your protein levels ot each
= N Mh e apps are good tools to track
Avoid those ¢ C'sas well as the heavy starches fice, potatoes, pasta & bread). your workout progress. These

* Cany protein based snacks with you al all fimes. = =
* Avold becaming everly hungry, yeu are less lkely 1o make good cholces. can be found in your favorite
" Exercise may help distract you from cravings and helps to utilize the exira sugars app stores and are often

available at no cost. My

in your bloodstream.
* Wait it out. Give yourself 15 minutes and sse if the craving goes away.

[ n SR — '~,'.l Drink a glass of water, We often interpret thirst s hunger. favorite? Map Your Walk —it’s
— = Another supplement thet may help Is Camitine tarirale. If can potentialy help wilh freel
n PP carpohydrate cravings and also aid weight loss. Carnifine helps transter fatty /
melecules (fuel) inte your cells mitochondria where the fat is bumed and energy 4
H 3 3 rod d. Or. Clark re mmends that Camitin iy needs fo be taken 1-
Welcome to Weight Management University™! Sramiay n covtuc e, e Soealy nasds o be token 14
. - A - - That Motivation Mentalit
™ Congratulations on your decision to improve your health and lose weight with the help T Y i
| was talking with a client the other day and | QVEG'IU"'” U;UUr:jd':JEd“ESC’UY' (';” hODJfU"Y
£ il even longer) an en you get stressed,
of me and my staff of experts at the Center for Weight Loss Success. We want you to i el Nl sion-v oy sl el sl s R
; . ) . Perhaps this resonates with you. You know how I your life influences you ond your efforts are
be SUCCESSfUI al’ld |00|‘( fOI'Ward IO helplng YOU aCmeVe )‘Our goals. The Vew flrSt thlng it goes. Over the weekend you over-indulge all but over ?nd you are bo;kfo your old
) and then feel bad on Sunday and sort of beat  ways of coping which often involves food.
you need to do is create a "WMU"' folder so that you can save all of my emails so if you yourself up until you are “over yourself’ and ‘
) vow that Menday you will change and get '3‘?1"”:1;* do 5fcmcl;:|r:v?i 'tht will mj;jkje that :
need to refer to any of the information again you know exactly where to find it. Do this badkenfrankor gl o e slan Iy al R ondl erioy Do ey ot

NOW before you fo i etl Dr. Clark’s Center for Weight Loss Success Phone: 757.873.1880
645 | Clyde Blvd., Newport News, VA 23601 Fax: 757.873.1990
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listed 5 key_strategies for you in order to experience a successful weight loss journey

that will lead to a lifetime of healthy behaviors so you can keep your weight off for

Em b race seed vight Management University

_ Los' NG!H 1. Commit to actively participating in your Weight Management University™ program for we‘ - ht LOSS SUI' e

E N eWS lette rS & weiour Lot WElGHT&—.‘_d and all the Center for Weight Loss Success has to offer. E - E - m F
- The it ha for Waight Lo e WEIGHTLOSS

Welcome back!

N u rt u ri n N = A S — Tracking your intake has been relatively easy since you've been eating mostly liquids
g L R e and soft foods until now. As your food choices start to increase and you add regular
'_ . ' et 1k S " iy items back into your diet, journaling each food becomes vital to your weight loss
e i success.
Seq uences . LOS'NG - ==
Rt ey u‘:\ [ [ If you haven't already, it's time to read the second chapter of Weight Management
; s epriinand | WE | G H T % ’l‘:_‘l — University for Weight Loss Surgery™. This module is on Nutrition & Journaling Basics
wa : < st iy bt badamep i Nolloh Watch the corresponding webinar now. My Membership Site
Fiber Facts...or Fiction? Make sure that you are drinking at least 8 cups of water daily as water is responsible

for every metabolic process in your body

Hi Shannon|

You no doubt know that fiber is important for your digestive system and that it
helps you to feel full. What are your best sources and how much is enough?
Join me tonight as | discuss the vital role that fiber plays in helping you lose Move more. Choose an activity that you enjoy and try to add extra steps into your daily

b routine. There are some great fitness tutorials in your Membership Site. Your body will

Log into your membership site for the latest tip sheet- -
SRA=GE love you for it.




How to get your
team on board...



ire the Right People &
nboard them Properly
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Allow & Encourage
Varied Ways of
Effective
Communication




Reinforce Positive
Communication
Behaviors




Recognize Anyone in

Your ‘Communication

Prevention Department’
> Thoughts
o Actions




Right Roles for the
Right People




Model Great
Communication




Summary




Download
Your Free 7 7
Action Guide

Connection with Your
Weight Loss Pafients

Weiaght Loss Practice Builder, LLC

Karol H. Clark, MSN, RN -
CED, Weight Loss Practice Builder, LLC Weight Loss
ce Builder




Questions?

REACH OUT TO ME..

KAROL@WEIGHTLOSSPRACTICEBUILDER.COM




Thank You!




