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Welcome!






Thank You
Robard!



LEARNING
OBJECTIVES

Ident i f y  the  benef i t s  and  most

common  pi t fa l l s  to  crea t ing  a

pos i t i ve  connect ion  wi th  your

we ight  l oss  pat ien ts .

Lea rn  how  to  get  your  team  on

board  to  he lp  f ac i l i t a te  a

cons i s ten t  connect ion  wi th  your

we ight  l oss  pat ien ts .

D i scover  5  ways  to  crea te  a

bet te r  connect ion  wi th  your

we ight  l oss  pat ien ts .



Why Does it Matter?



Higher  Leve l  of  Trus t

Empowerment  to  Fo l low -Through

Bet te r  Outcomes

Improved  Prov ider ,  Team  &  Pat ien t

Sa t i s fac t ion

Eas ie r  Sa les  Process

More  5  Sta r  Rev iews

B e t t e r  C o n n e c t i o n s  w i t h  Y o u r  W e i g h t

L o s s  P a t i e n t s  C r e a t e s :



Connection (doing/action) leads to great
relationships (meaningful experience over time)!



Poor/No Communication

Ineffective Listening Skills

Lack of Transparency or Trust

Dissatisfaction/Conflicts

Poor Use of Technology

Fear of Failure/Rejection

Ambiguous Expectations, Vision &

Goals

Common Pitfalls:



As with any
decision,
you need 

to ask:

Can I do it?

Is it worth it?



5 Ways to Create 
Better Connection 

with Your Weight Loss
Patients 



Know Your Market

Intimately

(Emotionally &

Intellectually)




1.



Have a

Prescription Based

Practice & Sales

Process

2.



Balance the

Unscalable with 

the Scalable

3.



Hold Regular 

Mini-Events 

(Onsite and/or

Online)

4.



Consider an

Occasional

‘Signature Event’

5.



Bonus Reminder:

Embrace 

E-Newsletters &

Nurturing

Sequences 

6.



How to get your 
team on board… 



Hire the Right People &
Onboard them Properly

1.



Communicate Your
Expectations

2.



Listen

3.



Allow & Encourage
Varied Ways of

Effective

Communication

4.



Reinforce Positive
Communication

Behaviors

5.



Thoughts
Actions

Recognize Anyone in
Your ‘Communication

Prevention Department’

6.



Right Roles for the
Right People

7.



Model Great
Communication

8.



Summary



Download
Your Free

Action Guide 



Questions?

REACH  OUT  TO  ME…

KAROL@WEIGHTLOSSPRACTICEBUILDER .COM



Thank You!


