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Our Goals for Today

1. Discuss 5 necessary components of a
successful weight loss practice

2. Review 3 strategies for improving
patient outcomes and patient
engagement

3. ldentify best practices for effectively
integrating nutraceutical products into
your practice



These strategies work whether you:

e \Want to stay small or go BIG

e Are establishing a new practice or
growing an existing practice

e Are independent or hospital based

e Have 1 or multiple practitioners

cc: Joanna Kosinska - https://unsplash.com/@joannakosinska?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit
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My Passion

cc: Eric Ward - https://unsplash.com/@ericjamesward?utm_source=haikudeck&uti dium=referral&utm_campaign=api-credit




5 Necessary Components
of a Successful
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Determine Your Business Model &
Program Components/Revenue Streams
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Build Necessary Systems
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Implement Your
Circle of Life
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Become Convert
Raving Fan to Sale




Summary

1. Create Your Vision
2. Determine Your Business Model &
Program Components

3. ldentify Your Resources & Establish
Your Team

4. Build Necessary Systems
5. Implement Your Circle of Life

cc: Aaron Burden - https://unsplash.com/@aaronburden?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



3 Top Strategies for
Improving Patient Outcomes
& Increasing Patient
Engagement

cc: Natasha Spencer - https://unsplash.com/@totalshape?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



‘ \NElGHT MANABEMENT UNIV
HTLOSS cURGERY

4
..I..jlL _ |
3
|

Educ
ation
& Accountab
ility

¥

W s
ﬁigﬁ

L
|::. i :
NEIGHTLOSS
Q.I'E:[j-j‘;..g I
| ﬁﬂrﬁﬁﬂ”
.ﬁmfﬂﬂ""“ﬂ 2
o 1 -
-




ing

zed Market

ampaign=api-credit

- 1
. [
=referral&utn

L

source=haikudeck&utm_méaﬂm

-

cc: Panos Sakalakis - https://unsplash.com/@meymigrou?utm
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Summary

1. Education & Accountability
2. Personalized Marketing
3. Retail Sales

cc: Aaron Burden - https://unsplash.com/@aaronburden?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Best Practices for Effectively
Integrating Nutriceutical
Products Into Your Practice
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Retail Revenue
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Best Practices

e Variety of Quality Products

e Private Label

e Presentation/Display/Simplify
Sales for Your Team & Patients

e Discount for Team

cc: Giorgio Trovato - https://unsplash.com/@giorgiotrovato?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Best Practices

e Rewards System

e Bundle Products

e |ntegrate Into Just About
Everything You Do

e Ongoing Creative Marketing

cc: Giorgio Trovato - https://unsplash.com/@giorgiotrovato?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit
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Thank You!

Karol@WeightLossPracticeBuilder.com
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