


Welcome 

cc: Sofiya Levchenko - https://unsplash.com/@sofelini?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit 



Our Goals for Today 
1. Discuss 5 necessary components of a 

successful weight loss practice 
2. Review 3 strategies for improving 

patient outcomes and patient 
engagement 

3. Identify best practices for effectively 
integrating nutraceutical products into 
your practice 

cc: PNASH - https://www.flickr.com/photos/81833876@N00 



These strategies work whether you: 

• Want to stay small or go BIG 
• Are establishing a new practice or 

growing an existing practice 
• Are independent or hospital based 
• Have 1 or multiple practitioners 

cc: Joanna Kosinska - https://unsplash.com/@joannakosinska?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit 



In the Trenches - Just Like You 
My story... 







Bonus Book Giveaway 



My Passion 
cc: Eric Ward - https://unsplash.com/@ericjamesward?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit 



5 Necessary Components 
of a Successful 

Weight Loss Practice 

cc: mag3737 - https://www.flickr.com/photos/50318388@N00 



Create Your Vision 

cc: kenteegardin - https://www.flickr.com/photos/26373139@N08 



Determine Your Business Model & 
Program Components/Revenue Streams 

cc: Brooke Lark - https://unsplash.com/@brookelark?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit 



Identify Your Resources & 
Establish Your Team 



Build Necessary Systems 

cc: Royalty-free image collection - https://www.flickr.com/photos/78458997@N00 



Implement Your 
Circle of Life 

cc: Thomas Lambert - https://unsplash.com/@lmbrtt?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit 





Summary 
1. Create Your Vision 
2. Determine Your Business Model & 

Program Components 
3. Identify Your Resources & Establish 

Your Team 
4. Build Necessary Systems 
5. Implement Your Circle of Life 

cc: Aaron Burden - https://unsplash.com/@aaronburden?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit 



3 Top Strategies for 
Improving Patient Outcomes 

& Increasing Patient 
Engagement 

cc: Natasha Spencer - https://unsplash.com/@totalshape?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit 



Education & Accountability 



Personalized Marketing 

cc: Panos Sakalakis - https://unsplash.com/@meymigrou?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit 







Retail Sales 



Summary 
1. Education & Accountability 
2. Personalized Marketing 
3. Retail Sales 

 

cc: Aaron Burden - https://unsplash.com/@aaronburden?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit 



Best Practices for Effectively 
Integrating Nutriceutical 

Products Into Your Practice 



GREAT Potential 

cc: Got Credit - https://www.flickr.com/photos/144008357@N08 





Best Practices 
• Variety of Quality Products 
• Private Label 
• Presentation/Display/Simplify 

Sales for Your Team & Patients 
• Discount for Team 

cc: Giorgio Trovato - https://unsplash.com/@giorgiotrovato?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit 



Best Practices 
• Rewards System 
• Bundle Products 
• Integrate Into Just About 

Everything You Do 
• Ongoing Creative Marketing 

cc: Giorgio Trovato - https://unsplash.com/@giorgiotrovato?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit 





Questions? 

cc: Leo Reynolds - https://www.flickr.com/photos/49968232@N00 



Bonus Book Giveaway 



Karol@WeightLossPracticeBuilder.com 
Thank You! 
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